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Young people’s initiative
Decisions made in partnerzhip with adults

Young people’s initiative
Child-initiasted and directed

Adults' initiative
Adult-initizted shared decisions with children

;- Consulted and informed

Adults make dacicions, young people are consulted and
informed

INCREASING LEVELS OF PARTICIPATION

Assigned but informed
‘Young peodle are assignad tazks and informed how and why
they are involved in 3 project

Participation for show
‘Young peodle have fittle or no influence on their activities

Decoration
Young pecple help implement adults’ initiatives

Manipulztion
Adults useyoung people to support their own projects
and preteno they are the result of young peoples’ incpiration

LEVELS OF SEEMING INVOLVEMENT

Note: The ladder metaphor is borrowed from Sherry Arnstein (1969); the categories are from Roger Hart (1992).
Source: Hart, R. (1992), Children’s Participation: From tokenism to citizenship, Innocenti Essays No. 4,

UNICEF, www.unicef-irc.org/publications/pdf/childrens_participation.pdf.
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Assigned
but informed 4 Adult led

5 with student input
Tokenism 3

Decoration 2

6 Shared decision making,
adult led

Manipulation 1

Silence 0
7 Young people-initiated
& directed
Young people-initiated,

shared decisions with adults

Source: OECD Future of Education and Skills 2030 Student Focus Group.
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Table 1. Degrees of co-agency

0. Silence Neither young people nor adults believe that young people can contribute, and young people remain
silent while adults take and lead all initiatives and make all decisions

1. Manipulation Adults use young people to support causes, pretending the inifiative is from young people.

2. Decoration Adults use young people to help or bolster a cause.

3. Tokenism Adults appear to give young people a choice, but there is little or no choice about the substance and
way of participation

4. Assigned but informed Young people are assigned a specific role and informed about how and why they are involved, but do

not take part in leading or taking decisions for the project or their place in it

5. Adult led with student input Young people are consulted on the projects designed, and informed about outcomes, while adults
lead them and make the decisions

6. Shared decision making, adult led Young people are a part of the decision-making process of a project led and initiated by adults.

7. Young people-initiated and directed ‘Young people initiate and direct a project with support of adults. Adults are consulted and may
guide/advise in decision making, but all decisions are ultimately taken by young people.

8. Young people-initiated, shared Young people initiate a project and the decision making is shared between young people and adults
decisions with adults Leading and running the project is an equal parinership between young people and adults.

Source: Hart, R. (1997), Children's Participation: The Theory and Practice of Involving Young Citizens in
Community Development and Environmental Care, UNICEF. Modified from the Ladder of Student
Participation by the OECD Student Sphere (Linda Lam, Peter Suante, Derek Wong, Gede Witsen, Rio
Miyazaki, Celina Ferch, Jonathan Lee and Ruby Bourke).



